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This advert is open for application by external applicants.

Equity Statement :
Preference will be given to suitably qualified Applicants who are members of the designated groups in

line with the Employment Equity Plan and Targets of the Organisation/Operating Division.

Applicants that are interested in applying for any of the advertised positions must apply by registering on the Careers section
of the Transnet Internet. Please take care in completing all required details on the profile, and then apply for the position.

Alternative Application Methods: (Completed Curriculum Vitae to be submitted)
Post

E-mail

Fax

The closing date is on 12.05.2023. It is the responsibility of the applicant to ensure that HR has received the application
before the closing date of the advertisement.

Note: if you have not been contacted within 30 days of the closing date of this advertisement please consider your
application as unsuccessful.

Any questions regarding the application or recruitment process should be sent in writing to
CIKIZWA.ZAMXAKA@TRANSNET.NET.

We urge all our employees, clients, members of the public and our suppliers to report any kind of fraud or corruption at
Transnet. Call the hotline toll free number: 0800 003 056 or email Transnet@tip-offs.com

Operating Division : Transnet NPA

Position Title : Programme Manager, PORCB Dry Bulk
Employee Group : Permanent

Department : Office of CE

Location : Durban

Reporting To : Programme Director, Port of Richards Bay
Grade Level : D

Reference Number : 10287131

Position Purpose:

» Lead and manage the KZN Logistics Hub Programme — which involves delivering on the finalized Master Plan of Port of
Richards Bay and ensuring that key milestones of the Programme are achieved in line with prescribed timelines while due
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compliance to Transnet Standards and policies is adhered to.

« Coordinate and integrate all planning and execution related activities of the Programme across the project life cycle and
ensure alignment with KZN Logistics Portfolio.

» Oversee the implementation of appropriate Programme Management Tools and applicable systems for monitoring and
performance measurement in accordance with Internationally recognised best Project Management Standards and

Principles.

* Provide all the necessary support to the Programme Director for successful implementation of the Programme and ensuring
that the desired benefits of realised.

« Align the scope and activities of the Programme to the overall Master Plan of the Port of Richards Bay with due
consideration of the activities related to the Port of Durban Master Plan.

* Prepare relevant submissions required for various activities for TNPA approval which include business cases.
» Ensure coordination with the Programme Director — Relocations on activities required to support the relocation and the

establishment of the South Africa (SA) Navy in the Port of Richards Bay. Furthermore, liaise with all Portfolio Director when
executing Programme Tasks.

« Support Programme planning and execution by facilitating and integrating projects (and other work) within the Programme
ensuring alignment with strategic objectives and the successful delivery of Master Plan Programme.

» Manage the delivery of Port Master Plan Projects and align with Port Corporate Plan projects and ensure interdependencies
amongst the Projects are efficiently managed to maximise on resource application and prevent duplication of effort.

» Engage the Port Infrastructure Team and Port Manager during the prioritisation of the projects and related budgets to
ensure successful delivery of the Master Plan Programme.

 Support the Programme Director with performance monitoring of the Programme and prepare the necessary reports to track
progress on key milestones of the Master Plan Programme.

* Proactively monitor Programme progress, identifying issues, risks and initiating corrective action.

* Proactively identify both Enterprise and Programme Risks and use best project management principles and practices to
implement mitigation measures.
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 Ensure that Programme outputs meet overall Portfolio/Programme requirements in line with the Portfolio/Programme
dossier on quality, time and cost.

« Initiate activities and other management interventions wherever applicable in the Programme.
* Ensure the efficient allocation of resources and skills within the Programme.

» Develop and integrated Programme Schedule to monitor the performance of defined activities and produce various reports
for different platforms required by Transnet including Earned Value Analysis.

* Produce and maintain an integrated view of all the initiatives and manage the overall Programme performance and
progress.

« Identify and align Programme related dependencies and prioritisethe planning and execution of critical path activities within
the Programme.

* Develop and implement and effective Programme Specific Stakeholder Management Plan that supports the Programme as
an active partner, mediator and facilitator among stakeholders.

* Actively participate in and contribute to Programme Health Checks and Programme level Gate Reviews and Audits.

» Manage the KZNLH Programme capital budget to meet expenditure targets as set out in the KZNLH Master Plan Budget
and defined by Transnet/TNPA as a target within the financial year.

* Provide the budget (Capex/Opex) outlook for the Programme for each financial year and monitor the spending of yearly
allocations.

* Prepare the required business cases where applicable to source funding for Master Plan Capital Investments.

« Carry out strategic planning to ensure alignment with Transnet and TNPA Capital Investment Portfolio.

» Manage office talent and facilitate human capital development of mentees and reports to ensure succession continuity.
 Ensure effective Programme Management reporting to KZNLH Portfolio and its Regional Steering Committee.

* Develop and Chair Port Programme Steering Committee on the planning and execution of Master Plan Programme.

» Ensure Project scope is clearly defined, and all requirements are understood.

* Develop technical specifications for required projects and participate in various procurement structures where required.
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* Preparation of capex projects Financial and Progress Reports and ensure they are submitted on time.

» Review audit reports and attend to the audit process requirements and report to the Programme Director on attending to
close audit queries, submit all required report to KZNLH Support Office.

» Ensure that there is effective management and delivery of the projects in line with internationally recognized project
management best practices and PLP (Project Lifecycle Process).

* Manage Programme portfolio Risks and Quality.

« Facilitate the procurement of required services for the Programme.

* Ensure effective Contract Management within the Master Plan Programme.

» Oversee construction related activities within the Programme and report progress accordingly to the Programme Director.
« Identify and facilitate the acquisition of all resources required for the successful implementation of the Programme.

* Assess the suppliers/contractor’s payments for approval within the DOA and concur with the Programme Director.

Qualifications & Experience:

» BSc/ Civil/ Chemical/ Mechanical/Electrical Engineering.
* SACPCMP registration/Relevant Project Management registration.
* ECSA registration

* Recognised Programme Management qualification is required, such as MSP/PMI/PgMP or evidence to enlist for and
acquire one.

» Minimum 10 years’ experience in Construction Project Management Discipline of which 5 years at managerial level.
* At least 3 years of successfully leading Programme / Project Teams in a major capital investment environment.

* Requirement of Trust and Honesty in the handling of Finances as per the National Credit Act Amendment 19.

Competencies:

Knowledge:
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» Comprehensive knowledge of Programme and Project Management Standards and Methodologies.
» Knowledge of financial/business principles.

» Knowledge of budget and resource allocation principles and procedures.

* Understanding of programme management environments.

» Knowledge of Transnet and the operations operating divisions.

* Project Lifecycle Management Process (PLP).

« Construction Management.

+ Contract Management.

* Basic understanding of port & rail network, operations, maintenance and technology.

* Basic knowledge of relevant legislation and corporate governance principles OSH act, PFMA, etc.
« Understanding of strategic, functional, operational or technical risks.

* Enterprise Risk Management Framework.

» Governance, values, and ethics.

* Legislation, policy and implementation.

* Information management.

* Financial management.

* Supply chain management.

» Environmental requirements.

+ Organisation and business understanding.

* SAP operation.

Functional competencies:

- Financial and Accounting Management

- Accounting Systems (Fin Tech Systems)

- Management Decision Making and Control Strategy, Risk
management and Governance.

Behavioural competencies:

- Strategy & Sustainability.

- Inspirational Leadership.

- Business Performance and Delivery.

- Relationship Management.

- Corporate Governance & Compliance.
- Personal Mastery
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